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When the first Coalition Government was formed in 1916 Mr. Bonar Law became Chancellor of the Exchequer. His secretary at that time was a certain Mr. J. C. C. Davidson, a young Scotsman who from the time he left Cambridge had enjoyed a political career by a succession of private secretaryships. He had been private secretary to Lord Crewe in the Liberal Government of 1910. He had also served Mr. Harcourt during Mr. Asquith's administration. Mr. Davidson became a personal friend of Mr, Baldwin and was in a position in 1916 to recommend him to Mr. Bonar Law as a Parliamentary Private Secretary. On that and on other recommendations the appointment was made, although Mr. Wickham Steed affirms that it was made on the assumption that he was discreet enough to be "safe" and "stupid'' enough not to intrigue* Such a highly bureaucratic point of view did not in all probability really influence Mr. Bonar J^aw. It would have been a question at that time as to whether he answered the purpose rather than whether he was an eminently suitable person. He obviously would not have become enthusiastic over a man who had been so little conspicuous, but all he could have found in Mr. Baldwin was a repetition of his own good qualities; a sane industrialist, a staunch Conservative and an unassuming personality. It all depends on whether a man is judged intrinsically or in relation to his political appointment, Whitehall is apt to suppress leadership, by judging relatively, forgetting that men are infinitely rarer and more important than positions. Mr. Baldwin, far from being an accomplished person or possessing a forceful personality, was at that moment too self-assured and direct not to be incongruous as a civil servant.          ,
A year later Mr. Bonar Law had to appoint a Financial Secretary to the Treasury. Mr. Davidson, it is understood, again recommended Mr. Baldwin. There was some question as to whether he deserved office or could be trusted to shoulder the burden. If such considerations were serious they are maddening in their futility. If there was a better